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BbIBOAbI

«Novexus Pty Ltd», yacTHaa aBcTpanumuckas KOMnaHus c I\ O \ E )\ U S
OrpaHU4YeHHON OTBETCTBEHHOCTbIO, OCHOBaHa B utone 2023
ObIBLUMM pernoHanbHbiM  OUPEKTOPOM MuHMUCTEPCTBA WMHOCTPaHHbLIX Aefl U TOProBnu

AscTtpanun, Mer Tanua. «Novexus Pty Ltd» 3apermctpypoBaHa, Kak Manbii U CpeaHun
BGusHec.

B OTKpPbITbIX UCTOYHMKAX, «NoOvexus» W3BeCTHa, Kak KOHCanTMHroBasi KOMMaHwus,
OpUeHTUpoBaHHas Ha paboTy C rocyaapCTBEHHbIM CeKTopoM B obnacTu 6e3onacHOCTW.
KoMnaHus nosuumoHnpyeT cebs kak aKcrnepT B oGnacTv pasBedblBaTeNbHOro aHanusa,
CTpaTernyeckoro MraHUPOBaHUA, CO34aHUA  aHanNUTUYECKUX CUCTEM Ha  OCHOBe
NCKYCCTBEHHOTrO UHTENMEeKTa 1 NPpoTUBOOOPCTBA B pamKkax MHGOPMALIMOHHbLIX BOMH.

«Novexus» npeanaraet ycrnyrm KOMMEPYECKMM W rocyAapCTBEHHbIM OpraHu3aumsm,
CBSI3aHHbIMW C CeKTopamMu O0OOpOHbl, HauuoHanbHoM ©6e30nacHOCTN, OOLLECTBEHHON
©e3onacHoOCT 1 06OPOHHOM MPOMBILLSIEHHOCTN.

M.Tanna saBnsetca knwodeBon urypon «Novexus». KomnaHma onvpaeTtcsi, ¢ OAHowm
CTOPOHbI, Ha NU4YHble KOHTaKkTbl M.Tanva B npaBUTENbCTBEHHbLIX CTPYKTYpax U MOHUMaHue
noTpebHOCTEN OpraHoB ynpaBfieHUs!, a C APYron - Ha ee ONbIT B YHaCTHOM CEKTOPE U MHTepecC
YacTHoro 6musHeca K PMHaHCOBbLIM pecypcam BHIPKETHBIX YYPEXAEHNN.

Menouwa-aHanua upMbl B OTKPbITbIX MCTOYHMKAxX ykasbiBaeT Ha To, 4yto M.Tanma crana
dakTuyeckn HeodumumManbHbIM MOCMOM pasBedblBaTeNnbHOro coobluectsa ABCTpanun, ¢
Lenblo MNPUBMEYEHMSI HOBbIX KagpoBbIX PECYPCOB, B YaCTHOCTW, MEHLUMH. Y4acTue
«Novexus» B MeponpuaTUAX, MOCBALLEHHbIX UHAOPMALMOHHBIM TEXHOMOMMAM B obnacTtu
Ge3onacHoct, nossonsiet M.Tanma ocywecTBnATb CBOK [OeSATenbHOCTb MO BepboBke
peaKux crneunanmnucTos.

BbisiBneH (*)aKT noanncaHnAa KOHTpakTa C MI/IHI/ICTepCTBOM BHYTPEHHUX Oen, 6es y4yactuda B
TeHgepe. [laHHble no KOHTPAKTy He noarexat O3HaKOMJ1EHUIO.

AHanuTuyeckue BbiBOAbI AAHHOrO OoTYeTa criegyeT paccMmaTpuBaTh B 6onee LUMPOKOM

KOHTEKCTe:

= ABCTpanus nepexoamt OT CEPBMCHOrO Noaxoda B kmbepbe3onacHOCTU K NONUTUYECKOMY
N UHTErpupyeTt knbepbe3onacHOCTb Ha BCEX YPOBHSAX B FOCYAApPCTBEHHOW MOSIUTUKE U
0OLLECTBEHHOM XU3HMU;

= ABCTpanusa npeteHayeT Ha MexayHapogHoe nuaepctso B obnactu kmbepbesonacHocTm
cornacHo «CTtpaTternn kubepbesonacHoctn 2023-2030» (2023-2030 Australian Cyber
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Security Strategy) B pamkax «[llnaHa [OenNCTBMM WM KIKOYEBbIX MHMLUMATMB B obnactu
knbepbesonacHoctn 2023-2030» (The 2023-2030 Australian Cyber Security Action Plan);

= ABcTpanusa ssnsetca krnoyeBbiM naptHepom CLUA B NHAOO-TUXOOKEaHCKOM pervoHe u
yneHoMm BoeHHoro anbsHca AUKUS?. UneHbl AUKUS HamepeHbl akTUBHO COTpyaHMYaTb
B 06nactu «knbepBO3MOXHOCTEN, MCKYCCTBEHHOIO MHTENNEKTa, KBAHTOBbIX TEXHOMNOMMMN U
AOMNONHUTENBHBIX CKPbITbIX BO3MOXHOCTENY.

AHanuns 6uorpacdum, a UMeHHO: 06pa3oBaHNS, Kapbepbl N MEXAYHAPOAHbBIX MUCCUIA NpUBEN K
3aKnyeHno, 4Yto pgesatenbHoctb M. Tanma, HOCUT B OCHOBHOM pervoHaribHbIN
TUXOOKeaHCKM xapaktep. M. Tanna — LueHHbIN 1 ONbITHbIA KagpoBbii anemMeHT ans AUKUS.

MHaukaTopbl Tpebyrowme BHUMaHUA NPU B3auMoaencTBUM ¢ KomnaHmen «Novexusy»:

* ypeamepHas 6nM30CTb K rocygapCTBEHHOMY annapaty W K pasBefblBaTellbHOMY
coobuiecTBy;

"  MUHUManbHbIN 06bEM OOCTYNHOM MHGOpMaLmm Ha M. Tanua;

= XPOHOMNOrMsa AOCTYNHOW MHpopmaumm Ha M.Tanua: 0o n nocne ocHoBaHust «Novexus Pty
Ltd»;

" OTCYTCTBME OTKPbITbIX CBeAeHu 06 akumoHepax (No AaHHbIM oduumanbHOro camta
KOMMaHuu1, opraHnsaumen BnagetoT KeHLWNHbI);

= OTCcyTCTBME NOObLIX CBEAEHUI O COTPYAHMKAX KOMMNAaHUKN, NapTHEpPaXx, NpoeKkTax.

NToroBbii aHanv3 npnBoauT K BbiBoAY 4YTO «Novexus Pty Ltd» cTaHOBUTCS BaXKHbIM akTOPOM
N NOTeHUManbHbIM MHCTPYMEHTOM 151 CKPbITOrO MHOFOBEKTOPHOrO BO3AENCTBUSA CneLcnyxo.
Hannyto UPK cnegyeT paccmaTtpuBaTtbh Kak 3fieMeHT KOMMNIIEKCHOW pa3BedblBaTesibHOM CEeTU
«Mate  [nas» (FVEY) Bkmwovaowen Asctpanuio, KaHagy, Hosyw 3enaHgwuio,
Benukobputanunio n CoegmHeHHble LLUTaThbi.

NAEHTUOUKALUMOHHbIE AQHHbIE

HanmeHoBaHum komnaHun: «Novexus Pvt Ltd»

KOpucankumsa: Asctpanus

Tun kKoMmnaHun: ABCTpanuinckas YactHasi KomnaHusi

dopma opraHM3aunn: YacTHasi KOMMNaHUsl C OrpaHUYeHHON OTBETCTBEHHOCTLIO
Pernctpupytowmin opran: Kommcena no ueHHbIM 6ymaram n nHeecTuumam Asctpanunm
[aTa nogauu 3aseneHns o pernctpaumm: 10.05.2023

[ata perncrtpaummn komnaHuum B Asctpanun: 01.07.2023

Pernctpupytowmnn Homep Asctpanuickuii Homep komnaHum (ACN): 667 874 099
ABCTpanuncknin busHec-naeHTndmkaunoHHbein Homep (ABN): 11 667 874 099

1 AUKUS - (akpoHum, obpasoBaHHbIA MO cocTaBy ydacTHMKoB Australia, United Kingdom, United States) — anbaHc,
o0b6pasoBaHHbI ABcTpanueli, Beankobputanueit n CLUA. CooblieHne o co3gaHumn onybankosaHo 15 ceHTabpsa 2021 roga. Odeicteus
aNbsAHCa HanpaB/ieHbl HAa NPOTUBOAENCTBME BAUAHUIO KUTan B cnopHOW akBaTopum tOxHO-KuTaickoro mops.
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Apgpec: Kanbeppa, CrtonuuHaa Tepputopus Asctpanum 2604, Asctpanus (Canberra,
Australian Capital Territory 2604, Australia)

MoutoBbIn agpec: 7/25 Wctnenk-Napan, Kunrcton-Kanbeppa, KanbGeppa, CtonuyHas
Tepputopua ABcTpanum 2604, Asctpanusa (7/25 Eastlake Parade, Kingston Canberra,

Australian Capital Territory 2604)

OdmumanbHbI canT: https://novexus.com.au (IP-agpec: 172.67.178.109 USA)

NcTtopusa co3paHund

NcTtopusa u uenb cosgaHus «Novexus» HanpsiMyl CBsidaHa C ynpaBnsdloWUM OUPEKTOPOM
komnaHum — M. Tanua.

Mocne 16-neTHen kapbepbl B [lenapTaMeHTe MHOCTPaHHbIX Aen n Toprosnv Asctpanumn M.
Tanna npopaboTtana AgBa roga B aBCTpanunUckoM dunmane amepukaHCKOM KOMMaHuu
«Accenturey. NpumevarteneH ToT dakT, Yto «Novexus» npegnaraet cerogHsi aHanormyHbIN
CMEKTP YCNyr C aKLUEeHTOM Ha KINUEHTYpPY rocygapCTBEHHOrO CEeKTopa.

YcraHoBneHo, 4to B «Accenture» M. Tanua 3aHMMana [OOMKHOCTb AMpekTopa Mo
rocy4apCTBEHHbIM KNMeHTaM B o6nactu o6OOpOHbl W HauMoHanbHOW 6Ge3onacHOCTy
ABcTpanuu n Hosolt 3enaHanu, 3apaBoOXpaHeHns 1 rocyaapCTBEHHOro ynpaBneHus.

XPOHOIOIMNA:
= B mapte 2023 (3a Tpu mecsiua go ocHoBaHust Novexus) Mapraputa Tanusa yvacteyet
B nogkacte Konnegxa HaumoHanbHow 6e3onacHocTn «[locTmkeHne cTpaTernyeckoro
npenmyLLLecTBa Yepes KynbTypHOe 1 A3bIKOBOE pasHoobpasuer.

= 04.05.2023 HasBaHme  «Novexus»  6bIIO0  3apernctpupoBaHo  M.Tanus.
nHavBMAayanbHbIM NpegnpuHmumatenem Mapraputon Tanusa (ABN 70 106 216 206).

= 10.05.2023 B KOMUCCUIO MO LIEHHBbIM Bymaram n MHBeCcTUUMsM ABCTpannu nNocTynumno
3asBneHne o peructpaumm «NOvexus» Kak «KOMMaHuMsi C  OrpaHW4YeHHON
OTBETCTBEHHOCTbIOY» Nog Homepom 6EAR76290

= 01.07.2023 «Novexus Pty Ltd» 6bino 3apeructpupoBaHo. [MpucBoeH ABCTpanuiickumn
BGusHec-ngeHTUmKaumoHHbIn Homep (ABN): 11 667 874 099.

= B wone 2023 roga «Novexus» co3gaeTt ceputo nogkactoB «The Founderversey», B
KOTOpOM 0603HAYEHbI XXEHCKME KapbepHble NyTH:
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— Jane Madden: «OT gunnomarta 0O WCNOMHUTENBHOrO PYyKOBOAUTENSA B YaCTHOW
KOMMNaHUny;

— Susan McGinty, coocHoBaTernb «Aya Leadership»: «OT TexHu4yeckoro akcnepTa K
nvaepy, reHgepHoe pasHoobpasme co3faeT KOHKYPEHTHOE NPenMyLLECTBOY.

— Annie Haggar, 9akc topuct no kubepbesonacHoctn «Accenture»: «K
ynpasnsiowemy naptHepy Cyber GCy.

= 29.08.2023 «Novexus» B nuue M. Tanua cTaHOBUTCA YYaCTHUKOM [OEBATOrO
exerogHoro «ExerogHoro aBcTpanumnckoro cammmnta no 6esonacHoctn 2023» (Annual
Australian Security Summit 2023) (AuSec), ocHoBHasa Tema cammuTa: «LLUnnoHax wn
BHELLHEE BMELLATENbCTBO, TEPPOPU3M U KNMOEpyrposbl — TPU TEKYLLMX OCHOBHbIX
Yyrpo3bl, C KOTOPbIMM Mbl CTankumBaemcs B obnactM HauuoHanbHOW Ge30onacHoCTU
AscTtpanun, segywume kK 2024 rogy».

= «Novexus» B nuue M. Tanusa npeacenarenbctByeT cekuuto «Data & Inttelligence» a
Takke Beget  Kpyrmbit  cton:  «[desnHdopmaumsa:  Kak  npaBuTenbCTBO,
NMPOMBILLIIEHHOCTb U akageMusi MOryT COBMECTHO paboTaTb ANnd NpOTUBOAENCTBUS
yrpo3e eMOKpaTnumn? ».

» B ceHTs6pe 2023 roga komnaHua «Novexusy» nognucana KoOHTpakT ¢ MMHMCTEPCTBOM
BHYTPEHHMX aen ABcTpanuu.

=  ABCTPanNUNCKUN WUHCTUTYT CTpaTermyeckom nonuTuku nyonukyeT crnegyrowme craTbu

M. Tanus, B gomkHocTn gupektopa «Novexus Pty Ltd»2:

— «ABCTpanuinckon pasBedke HyxHa 6onee addekTMBHaa cTpaTerusi, 4ToObI
CnpaBnTbCS C Bbi3oBaMu No Habopy kagpoBy», aata nybnukaumm 02.11.2023;

— «ABCTpanum [JormkHa wmeTb rnobanbHbli  NoAxod K NPOTUBOAENCTBUIO
AesnHdopMaumny, aata nybnukauyumn 02.11.2023;

— «PacwudgpoBka npoueccoB Habopa n BepbOBKM pa3BeablBaTENbHbIX areHTCTBY,
Aata nybnukaumm 12.01.2024.

= B mapte 2024 «Novexus» B nuue M. Tanma nnaHupyeT NpuUHATL y4vacTue B
«ABCTpanunuckon KoHdepeHumn no knbepbesonacHoctn — 2024» (Australian Cyber
Conference 2024), Tembl OKNaO0B:

— «BHyTpeHHAss nonuTuka wn  rocygapctBo: [otoBa nu  ABcTpanus K
«0EMOKPaTU3NPOBAHHON BONHE? »;

— «BHyTpeHHAa nonuTtuka n rocygapctBo: KnbepnpocTtpaHctBa B Tuxom okeaHe,
B3rnag u3 Banyaty n ®umxmny.

2 https://novexus.com.au/founderverse
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KAKOUEBbBLIE AMLA

Mer Tanusa (Margarita Eugenia Tapia)
(UcnonHumenbHbIG Oupekmop)

HaTa poxaeHus: 28.01.1979r.
MecTo poxaeHus: Nyadpto-MoHT, Ynnu (Puerto Montt, Chili)

Beipocna B CLWA, wr.MaBanwn. MNMpubbina B Asctpanuto B 1996 roay

CeMenHoe nonoxeHue:
NpeAanonoXnTenbHO 3aMyXeM, UMeeT ABOMX AeTen

PoacTtBeHHble cBA3U:
®paH Tanua (Fran Tapia), 9ayapao Tanma (Eduardo Tapia), KatanuHa Tanma (Catalina
Tapia), KcumeHa [lenb Kamno -Tanma (Ximena Del Campo- Tapia)

O6paszoBaHue:
= 2018 — 2021: YHuepcuteT OukmHa (Deakin University) (XunoHr) — maructp 6usHec-
agMUHUCTPUPOBAHUS;

= 2012 — 2015: AscTpanuickmini HauuoHanbHbln yHuBepcuteT (The Australian National
University, Canberra) — nporpamma HauunoHanbHas 6e3onacHocTb?;

= 2012: ABCTpanunckmin WUHCTUTYT MeHemxmeHTa (Australian Institute of Management,
Canberra) — 6usHec-agMUHUCTPUPOBaHNE W yNpaBreHune;

= 2000 — 2001: CugHenckun yHueepcutet (University of Sydney) — maructp nonntnyeckmx
Hayk;

= 1997 — 1999: YHuBepcuteT Makkyopu (Macqgarine University, Sydney) — Gakanasp
NONUTUKM U COLMONOTUN.

OnbIT paboThbi:
= 2023 r. — H.B. «Novexus» - UICNONHUTENbHbIN ANPEKTOP;

= 2023 r. — H.B. ABCTpanumcKnin MHCTUTYT OpunLEepOB pasBedKkn — YNeH coBeTa ANUPEKTOPOB
Australian Institute of Professional Intelligence Officers (AIPIO); Hekommep4eckas
opranmnsaums (HKO), 3akpbiTaa accoumaumsi, YNEeHCTBO OrpaHUYEHo;

= 2023 r. — H.B. «Hemisphere East» (Brisbane, Queensland, Australia) — cTpaternyeckum
coBeTHUK; (NpeHagnexut «Capital Integrity Group Pty Ltd», koTopas Bnageet Apyrumu

3 NMporpamma npesHasHayeHa aNa MONOAbIX INAEPOB B 061aCTM HAaLMOHaNbHOM 6€30MacHOCTH, KaK B TPAAULMOHHDIX, TaK U B
HeTPaAMLUMOHHBIX OpraHax M BeAOMCTBaxX HalMOHanbHOW 6e3onacHocTU. Ee uenbto saBnsetca yrnybneHne noHMMaHWA y4acTHUKOB B
06/1aCTU HaumMoHaAbHOro obecrnedeHna 6€30MacHOCTM M CMEKTPa CTPaTEerMYecKUX BbI30BOB, C KOTOPbIMM OHa CTa/IKMBAaETCA - Kak B
HacToseMm, TaK U B byaywiem.
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6peHgamun, B YactHoctu blue pacific cyber, aukus.tech, capital government relations,
capital public affairs);

2021 — 2023 rr. «Accenture Australia Pty Ltd» — gupektop no B3auMOOEWUCTBUKO C
rocyaapCTBEHHbIMU 3aKa3vymMKamu;

2005 — 2021 rr. MMHUCTEPCTBO MHOCTPAHHBLIX Aen u Toprosnv ABcTpanuu

[ormKHOCTM 1 gunnoMmaTnyeckne HasHayYeHus:

(2015-2019) — Banyary;

(2013-2014) — AdraHunctan;

(2011-2012) — lNpencraBuTens No Bonpocam MONUTUMKM U ToproBnu B ocmuce MAL w
Toproenu wtata HoBbin KOxHbIM Yanbc, CuaHen;

(2006-2009) — Nanya-Hoeas 'BUHeS.

PasnuyHble OOMKHOCTU BKNKOYas cTpaTernyeckoe B3aMMOLENCTBME B TUXOOKEAHCKOM
pernoHe, permoHanbHoe B3aumopenctene B HOro-BoctouyHom Asumn, cTpaTermyeckuin
aHanuM3 W NONUTUKa, [ABYCTOPOHHWE OTHOWEHUA B  TUXOOKEAHCKOM  pPernoHe,
NpOTMBOLENCTBME HeneranbHON Murpauun, bexeHuam n nMmMurpaLmm, a Takke Topropoe
npaso BTO;

2010 — 2011 rr. «Greenfinch Consulting» (Sydney, New South Wales, Australia) —
pykoBOAUTEnb;

2004 — 2005 rr. MuHuctepctBo cpuHaHcoB (Australian Government Department of
Finance) — cneumanncT no B3aMMOAENCTBUIO C rOCYAApPCTBEHHLIMU CTPYKTypamu;

2003 — 2004 rr. MwuHuctepctBO MUWHUCTEPCTBO CEMbW U COUMANBHOM MOMUTUKN
(Department of Family and Community Services) — cneuyuanuct no crpaTernyeckomy
niaHMpoBaHuio;3

2000 — 2003 rr. «Sydney Water» (Sydney, New South Wales, Australia)
rocygapCTBEHHOE yupexaeHne — OU3Hec-aHanmTuK;

AaHBapb — MoHb 1999 r. MNporpamma HaumMoHanbHbIX CTaxXupoBok ABcTpanun (Australian
National Internships Program) — ctaxep.

3HaHue A3bIKOB:

AHIMIMACKNIA — POOHOW SA3bIK/BTOPON POAHOM A3bIK;

McnaHckuii — pogHOM A3bIK/BTOPON POAHON A3bIK;

®apcu dapu (AdraHnctaH) — NpOABMHYTOE BraeHuE;

Bucnama (BaHnyaty) — npodeccrmoHanbHoe BnageHue;

Tok MucuH (Manya — Hoeas MBuHes) — npodeccrnoHansHoe BnageHue.
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OneKTpoHHas noyTa:
* meg.tapia@aipio.asn.au
* meg.tapia@dfat.gov.au

CouuanbHble ceTu:

= Instagram: https://instagram.com/barefootforager

= Facebook4: https://facebook.com/meggawatti

= Linkedin: https://linkedin.com/in/megtapia

= Snapchat: https://www.snapchat.com/add/meggawatti

Harpagb!:

= B aBsrycte 2023 roga M.Tanua npucyxgeHa npemunsa [paH-npu «ABCTpanuimckme
XeHLWwmHbl B 6e3onacHocTtn 2023» (Australian Women in Security Awards 2023).

» HarpaxgeHa mMeganblo aBCTpanuCcKon onepaTtuBHoW cnyxObl n megansto HATO 3a
rpaxkgaHckyto cnyxoy B AdpraHmcraHe.

HeraTuBHbIX cBeOeHUN He BbisiBNEHO. MuUHMManbHbIN 06beM AOCTYNHON WMHOpMauUK Ha
M.Tanus ykasblBaeT Ha Cepbe3Hblll KOHTPOSIb UM BEPOATHOE WUCMONb30BaHME TEXHOMOrum
BeO-CKpbITUA.

NCTOUHNKN GUHAHCUPOBAHUA

26.09.2023 komnaHusa «Novexusy» 3aksoymna KOHTpakT ¢ MUHUCTEPCTBOM BHYTPEHHUX Aen
Ha cymmy 199 416 aBcTpanuiickux gonnapos®.

N3 oduumanbHbIX WCTOYHUKOB W3BECTHO, YTO KOHTPAaKT He ABMNAETCA CeKpPeTHbIM, HO
HeOoCTyneH Ans NpocMoTpa.

CBefneHns 0 KOHTpakTe:

=  CN-ngeHtudpukatop: CN400674blbl2

*  AreHTCTBO: MMHNCTEPCTBO BHYTPEHHMX Aen

= [lata nybnukaumn: 29 ceHts16pa 2023 r.

» Kateropus: YnpaBneHvue npoekTom

= KoHTpakTHbIN nepuoa: ¢ 26 ceHTabpsa 2023 r. no 30 anpens 2024 r.
=  CtoumocTb koHTpakTa (AUD): 199 416,00 aBCcTpanumnckux 4onnapos
» MeTtoga 3akynok: OrpaHnUYeHHbIN TeHaep

4 CoumanbHble cetn Facebook u Instagram npuHagnexar SKCTPeMUCTCKOW opraHusauum Meta, OeATeNbHOCTb KOTOPOM
3anpetLeHa Ha TeppuTopum Poccuiickoi Geaepaumm.

5 ABCTpanuiicKoe 3aKOHOAATENbCTBO MO3BOAAET ManoMy BusHecy M3bexaTb ydacTua B TeHAepe Npu CyMMe 3aKynoK mMeHee
yem Ha 200000 aBCTpanMMICKMX O0NNAPOB B Le/OM M meHee yem Ha 500 000 aBCTpanuMCKMX AONNAPOB Koraa peyb Maet ob
060pOHHOM 3aKase.
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Apyrux NCTOYHMKOB (PUHAHCUPOBAHNA HA HACTOSLLMIA MOMEHT He BbISIBIIEHO.

[MpoeKTbl KOMMNaHUM AA BU3HECa
1 CNELCAYX6

3aknoyeH KOHTpakT ¢ MWHUCTEPCTBOM BHYTPeHHWMX Aen. WHbIX cBedeHwuid o6 y4actum
KOMMaHUM B NPOEKTax He YCTAHOBIIEHO.

OpHako ¢ 2023 roga M.Tanua sBnsieTca 4YfneHOM COBETa AUPEKTOPOB ABCTPasiMMCKoOro
nHcTuTyTa odbmuepoB passenku (Australian Institute of Professional Intelligence Officers
(AIPIO). AIPIO saBnsetca Hekommepdeckon opraHusaumen (HKO) ¢ orpaHnyeHHbIM
yneHcTBOM. Pedb maeT o nuuax, CBA3aHHbIX C pasBedblBaTeNbHOW AEATENbHOCTLIO U/MNu
obyyeHnem  pasBegumkoB. Okono 40%  uneHoB  4BRAKOTCA  NpeacTaBUTENAMU
NpaBOOXpPaHUTENbHbIX OpraHoB ABCTpanun U/Mnn rocyaapCTBEHHbIMU CRY>XaLUMMU.

Llenbto AIPIO gBndetca npoaBwkeHue passedbiBaTenbHOM npodpeccun B ABCTpanuvu.
WHCTUTYT npecnenyeT psag uenen, B TOM Yucrne passutme obmeHa ngesmm u KoHUEenuuamu,
OTHOCALWMMUCS K 0BnacTy passegku.

Ha aBryctoBckon koHdepeHums AIPIO Intelligence 2024 B BprcbeHe 6yayT npeacraBneHsbl
BCe CTpaHbl, BXxoasdLwme B anbsaHc passeaku «Mate Mna3» (FVEY) Bknioyas camy Asctpanuio,
Kanagy, Hosyto 3enaHguio, Benukobputanuio n CoeguHeHHsle LWTaThbl.

HanomHum, 4yto M.Tanua npowna B ABCTpanvMMCKOM HaUMOHANIbHOM YHUBEpPCUTETE
nporpamMmmy, npeaHasHaYeHHY Ans MONoAblX nuaepoB B ob6nact  HauuoHanbHOW
6e3onacHOCTK, Kak B TPaaWMUMOHHBLIX, TaKk U B HETPaAULMOHHbIX OpraHax WU BeOOMCTBax
HauMoHanbHoW 6e3onacHoCTH.

[aHHble hakTbl NOATBEPXKAAIOT HaLly paboyyro rMnoTesy O TOM, YTO NPOeKkTbl «Novexus» u
cBa3n M.Tanuss TecHO CBsid3aHHbl C pasBedblBaTeNbHbIM  COOOLECTBOM, BKIHOYas
9KOHOMWYECKYIO pa3BeaKy B CTpaTermyeckn BaxkHbIX 06nacTax.

NAONoAHUTEABHAA MHGOPMALIUSA

KoHTeKkcT: aHanuTuyeckme BbIBOAbI AAHHOrO oT4yeTa cneagyetr paccmatpuBaTtb B bonee
LLUIMPOKOM KOHTEKCTE C passmsarou.leﬁm reononuTnYeCcKon cmyau,meﬁ.
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MeXXAyHapOAHbIN YPOBEHb

[esnHdopmauusa, MaHunynaumMm n  MHGOPMaUMOHHOE BMeLlaTesNbCTBO MNPeacTaBnsoT
yrpo3y HauuoHanbHon ©6esonacHoctM CoeauHeHHbix LUTaToB, a Takke WX COH3HUKOB W
napTHepoB, cuyutatoT B ['ocynapcteseHHOM fenapTtameHTe CLUA. Bce cTpaHbl Bxoasiwime B
anbsHc pasBegkn «[Mate [nas» (FVEY) Bknwodaa camy AscTtpanuio, KaHnagy, Hosyto
3enaHamo, Benukobputanmwo n  CoeauHeHHble  Ltatbl  HamepeHbl  COBMECTHO
NPOTUBOCTOSATL 3TOW Yrpose.

ABcTpanua sasnsetca knodeBbiM naptHepom CLUA B UHOo-TuxookeaHckom pervoHe. B
aHBape 2024 ropa, ocymapctBeHHbIn genaptameHT CLUA o6bsaBun 0 BaXXHOM HOBOM
WHCTPYMEHTe Afis peweHns npobnemMbl MHOPMAaLMOHHOIO BMellaTenbcTea. Peub nget o
cxeme MpOTMBOAENCTBUS MaHUMyNAUMSaM WMHOCTPaHHbIX rOCydapCTB M O COrfacoBaHHbIX
otBeTax CoeanHeHHbIX LLUTAaTOB M MX COK3HWUKOB, KOTOPble LOSMKHbI CO34aBaTb O0OLLyHO
onepaTuBHYKO KapTUHY W MOAAEPXMBaTb pas3BUTUE YCTOMYMBBIX MH(OPMaLMOHHBIX
akocmnctem. Cxema OCHOBaHa Ha NATU KMNOYEBbIX HanNpaBneHUsaX 4eNCTBUN:

" HauWoHanbHbIE CTPaTErnMmn 1 NONUTUKN;

" CTPYKTYPbl U UHCTUTYTbI YNPaBNeHns;

*  YerioBeYecKMe N TEXHUYECKNE BO3MOXHOCTU;

rpaxgaHckoe obuecTtBo, HesaBucumble CMW 1 akagemmnyeckoe coobLlecTBo;
MHOIrOCTOPOHHEE B3aUMOLENCTBME.

HaunoHaAbHbIV YPOBEHb

PaccmaTtprBaeMblin Kak BbICOKOKOHKYPEHTHbIN, HECYLLUIN CTpaTermyeckne puckn n XU3HeHHO
Ba)XHbIA, CEKTOP WHMOPMALMOHHbBIX TEXHOMOMMN SBMSIETCS MNPUOPUTETOM AN OpraHoB
rocygapcrBeHHon 6e30nacHOCTH, B YAaCTHOCTU, AN pa3BebliBaTernbHbIX CryX0 ABCTpanuu.
MocnegHne mMcnbITbIBAOT CIOXHOCTM B CPaBHEHUM C YACTHbIM CEKTOPOM B MpUBNEYEHUn
KBannMuULUMpOBaHHbIX CMeuManucToB N CTankMBakTCa C TPYAHOCTAMMU B YNyYLEHUN CBOEro
nMmnoxka Kak pabortogatens.

B 10 e Bpems ABCTpanusi kpaiHe HEOAHOPOAHA C TOYKWN 3PEHUsI ATHUYECKOro cocTaBa. OTo
HacerneHne MUrpaHTOB BO BTOPOM U TPETbEM MOKOMEHNM HeceT B cebe CyLLeCTBEeHHbIN pUck
ANs  HauuoHanbHoW 6e3onacHocTM. VIMEHHO OHM CTaHOBATCA KaHanamu, KoTopble
NCMNONb3YyTCA AN BHEAPEHUS HOBbIX HappaTuBOB. WX MeHTanbHOCTb Gonee rmbkas, a
«pOOHOM» SA3bIK MO3BONSAET oTpabaTbiBaTh HA HUX BEpPCUN BHE OPULMANBHOTO MENHCTpUMA.
[ns Bcero 3anagHoro mupa gesvHdopMauusi B Kyne C HOBbIMM TEXHOMOMMSIMKU, 3TO
cepbesHast npobremMa n pUck MHOCTPAHHOrO BMeLLATeNbCTBa B paMkax KOTHUTUBHbLIX BOVIH.

3anagHas gemokpaTtus He MoxeT cebe No3BOSNIUTL TEPMUHOB «NATON KOSOHHLI». [loaToMy ee
cTpaterna HauuoHanbHOW ©Ges3onacHoCTM npegnonaraet gpyrme metogbl 60pbbbl U
KOHTponsi. Peyb wnaoeT o BHEAPEHWN JTHO-areHTypbl JOSIbHOW NpPaBUTENbCTBY W
cneucnyx6am B UMOPOBOM KOHTpONeE.
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CybbeKkTHbIM ypoBeHb «Novexus Pty Ltd»

M.Tanuva genaet cnegyrowme HabnoaeHUs B CBOUX NyBNUYHBIX BbICTYNNEHNSX:

= Yrposa gesnHdopmauunm B codeTaHUM C HOBbIMU TEXHOSTOMNAMM;

= 3HayeHne TEXHOMNOrMYEeCcKoro NMaepcTea Ans HaumoHanbHon 6e3onacHoCTy;

» HepocTtatok KBanuuMUMPOBaHHbIX pecypcoB B 06nacTM HOBbIX TEXHOMOMMA B
rocyaapCTBEHHbIX CTPYKTypax, B cnyxbax passefgku, a Takke B cektope BIK n gpyrux
CTpaTErnM4yeckmn BaXHbIX ANt CTpaHbl NPeanpuUaTUIA YaCcTHOrO CEeKTope.

= [opaocTb 3a CBOW BKMag B HauuoHanbHyto 6e30nacHOCTb CTpaHbl, Kak XEHLMHbl U
aBCTPanNUNCKOM rpaxkgaHku ¢ MHOCTPaHHbLIM NPOUCXOXKAEHNEM.

UucneHHocTb XeHWUWH B cdepe |IT noctoaHHo pacteTr. M.Tanma BbicTynaet 3a
npuBnekaTenbHOCTb paboTbl B pasBedblBaTenbHbIX Chnyxbax M 3a npusHaHue BKNaga
XEHLWWH B rocydapCTBeHHy cnyx0y n B pasBefbiBaTenbHble coobulectBa. OHa ocobo
nogvyepknBaeT Mnosfie3HoCTb €e COBCTBEHHOr0 WHOCTPAHHOTO MPOUCXOXAEHUN: A3blKa,
KynbTypbl M BCEro, 4TO MOXET OblTb KOHKYPEHTHbIM MPEeMMYLLECTBOM B TMOPMAHbIX
KOTHUTUBHBIX U KYNbTYPHbIX BOWHAX.

Me,qma-maTepvlanbl, yvyacTtune B MeponpuAaTnAax pa3Horo YPOBHA, NOCBALLEHHbIX
TEXHONOINNMAM, YyKa3blBalOT Ha TO, 4TO M.Tanna ctana I'Iy6l'll/l‘-IHbIM areHTom CKprTOI;I
annromMaTun.

OT1oenbHO OTMETMM, YTO POCCUMCKMI domnuan aMepukaHCKon KomnaHum «Accenturex», rae
M.Tanna npopabGoTana gBa roga (B aBcTpanuinckoM dunvane) npogosrkaeTr paboTtatb B
Poccun nog HOBbIM Ha3BaHMEM «AXeniX», C NEepcoHarioM, COXPaHMUBLLUMM fIUYHbIE CBA3UN C
Konneramu 3a npegenamun Poccum.

«Accenture» nNo3mMuMoHMpyeT cebsi Kak KOMMNaHUsl NO OKa3aHWo NPOdECCUOHanbHbLIX YCNyr B
obnactn uudpoBbIX TexHonorun. lMpumeyaTteneH akT O cywecTBoBaHMM «Accenture
Federal Services» amepukaHCKOM KOMMaHWEN CO wWTab-kBapTUpon B ApPMUHITOHE, LWT.
BupopkuHusa, nonHoctblo npuHagnexawas «Accenture LLP» (O6wecTtBO € orpaHn4eHHom
OTBETCTBEHHOCTbIO). PefepanbHbii BusHec «Accenture» obcrnyxmBaeT BCe MUHUCTEPCTBA
CLUA 1 30 kpynHenwmnx degeparnbHbIX BE4OMCTB.

YkaszaHHble B Tabnuvue KpynHenwue KoMnaHuu-gepxatenn akuunm «Accenture Plc», no
COCTOSIHUIO Ha 29 ceHTAbps 2023 roaa:

O6was cymma (gonn.
HanmeHoBaHue KoMnaHuu KonuuyecTtBO akumm % AKLMN CLUA)
Vanguard Group Inc 58,434,025 8.77% 21,792,970,337
Blackrock Inc. 47,248,320 7.09% 17,621,261,520
State Street Corporation 26,126,336 3.92% 9,743,817,330
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Morgan Stanley 17,032,283 2.56% 6,352,190,152

Massachusetts Financial 13,461,567 2.02% 5,020,491,576
Services Co.

FMR, LLC 13,316,028 2.00% 4,966,212,805

Geode Capital Management, 12,088,761 1.81% 4,508,503,562

LLC

Wellington Management 11,034,666 1.66% 4,115,378,819
Group, LLP

Price (T.Rowe) Associates Inc 9,878,333 1.48% 3,684,124,412

JP Morgan Chase & 9,856,107 1.48% 3,675,835,225

Company

B 2022 rogy «Accenture Federal Services» Bbmrpana nATUAETHAN KOHTPaKT OT
KomaHpoBsaHus passenku n 6esonacHoct apmuun CLLUA (INSCOM).
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